EFFECTIVE SCRUTINY AND CHALLENGE‏
0945
Introduction and objectives
· Session objectives
1000
Four key prerequisites for scrutiny and challenge
· Clarity in structures, roles and responsibilities
· A clear understanding of what is important
· The provision of clear, timely, comprehensible summary information to the Board
· An organisational culture that welcomes and encourages scrutiny and constructive challenge
1030
The characteristics of effective scrutiny 
· Eight characteristics of effective scrutiny and challenge
1100
Break
1115
Effective scrutiny in practice 
· Case studies – what questions would you ask and what assurances would you be looking for in these examples?
1300
Open forum and summary
1315
Close
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