
MANAGING CONFLICTS OF INTEREST
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Introduction and session overview
1035
Why are conflicts of interest a big deal?
· The Nolan Principles

· What is a conflict of interest?
· High profile examples of failure
· Common types of conflicts of interest
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Case studies – identifying and managing conflicts of interest
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Managing conflicts of interest effectively
· Registration of interests

· Declaration of interests

· What to do if you have a conflict of interest

· Dealing with high risk scenarios
· Top ten tips
· Gifts and hospitality
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Final points
· Developing a Conflicts of Interest Policy

· What do you do if you are aware of a breach?

· Whistleblowing policy and procedure
· Sources of advice
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