EFFECTIVE BOARD OVERSIGHT OF RISK‏
0945
Introduction and objectives
· Session objectives
1000
Key principles and practice
· What is risk management and why do it?
· Beyond process and systems!
· Strategic outcomes and risks
1030
An effective risk management process 
· Identifying risks
· Risk assessment and escalation
· Reviewing and reporting risks

· Embedding risk management
· Risk registers
1100
Defining and implementing risk appetite 
· What is it and how is it defined?
· Governance requirements/expectations

1130
Break
1145
Roles and responsibilities 
· The Board

· Audit and Risk Committee
· Other Committees

· The Executive
1230
Effective risk scrutiny
· Key principles
· Scrutiny and assurance
· What good and bad risk management looks like in practice – learning from success and failure!
1315
Close
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