FINANCE FOR BOARD MEMBERS
0945
Welcome and Introduction
· Finance in context – roles and responsibilities of a Board Member

1000
Financial governance and financial management
· Ensuring good financial stewardship (including key policies and procedures)

· Principles of good financial management

· Main Financial Statements and terminology explained
· Types of accounts – management and financial
1100
Break
1115
Financial reporting 

· Management vs financial accounts: Group Discussion: reviewing the audited financial statements

· Statement of Comprehensive Net Expenditure (SoCNE)

· Statement of Financial Position

· Analysis of the component parts of the above two statements
1215
Financial planning and budgetary control 
· Fundamentals of financial management

· Planning

· Budgeting techniques

· Approving the annual budget – key considerations

· Monitoring financial performance

· Group discussion: effective budget monitoring

· Tips for Board Members in analysing budgetary reports

· Variance analysis - controllable v uncontrollable costs 

· Control action 

1315
Open forum and discussion
· How can we improve?

1330
Close
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