ON BOARD TRAINING PROGRAMME FOR BOARD MEMBERS OF PUBLIC BODIES (PART 1)
0945
Introduction and session overview
1000
An effective Board
· Provides leadership, vision and direction – the strategic role

· Provides a robust scrutiny and challenge function

· Delegates within a framework of control
· Ensures good governance and live out the values of the organisation in its own behaviours
1100
Case studies: The Effective Board
· Group exercise:  The effective Board
· Feedback and discussion

1245
Other key roles and responsibilities
· Characteristics of an effective Board Member
· Role of the Chair
· Role of the Chief Executive
· Role of the Board Secretary
1315
Lunch
1400
Effective scrutiny and challenge
· Group exercise:  Effective scrutiny and challenge in practice

· Key prerequisites for effective scrutiny and challenge
· Exercising effective scrutiny and challenge in practice

· Characteristics of effective scrutiny and challenge
1545
Summary:  Characteristics of an effective Board
1600
Close 
ON BOARD TRAINING PROGRAMME FOR BOARD MEMBERS OF PUBLIC BODIES (PART 2)

0945
Introduction and session overview
· Summary of Part 1
1000 
The role of Board Members in:

· Financial management

· Risk management

· Assurance

1130
Managing key relationships
· Minister and Chair

· Chair and Board Members

· Chair and Chief Executive
· Executive and Non-Executive Board Members

· Board Members and staff

· Relationship with the sponsor and the Minister 

1300
Lunch
1400
Scandal and how to avoid it – Ethical Standards in practice 

· Practical case studies

· Conflicts of interest

· Gifts and hospitality

· Other Code of Conduct issues
1515
Review
· What does excellent governance look like?
· Reviewing Board effectiveness

· On Board courses and support
1545
Close

